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Venus Eyelash Extensions Retail Store Business Plan
I. Executive Summary
Venus Eyelash Extensions Retail Store is a registered eyelash extension retail store that operates in the Wig and Hairpiece industry. Our store will be offering eyelash extensions, realizing that more females in Dallas prefer natural beauty enhancements. Also, the city's beauty industry is viable with an increase in the acceptance of eyelash extensions.  The city has numerous beauty artists, cosmetics shops, and beauty parlors that might need our products. The store will be situated along the busy in Dallas-Texas. We chose the location because our research reveals that Dallas and the neighboring cities are an excellent market for eyelash extensions. The store will operate as a sole proprietorship business with Houston Mary as the CEO. She has a B.Sc. in Business Administration and has served as the shop's CEO for seven years at its headquarters in California. 
She will be assisted by Grace Emilia, who has four years of experience in the retailing industry working for some of the successful eyelash brands in California. The CEO has demonstrated her commitment to enhancing sustainable business practices and offering exceptional leadership that guarantees quality customer services. We plan to recruit highly trained employees ready to serve diligently.  Our target audience is females between 18 and 45 years, for they form a segment that cherishes beauty and fashion. We have succeeded in raising $ 45 000 from personal savings and soft loans from friends and family members. We require a bank loan of $ 155 000 to be able to meet various costs. They include nut not limited to rent payment, operational costs, shop remodeling, marketing, and start-up inventory costs.  Our business's profitability will stem from selling eyelash extensions from notable brands in the US and internationally at an affordable price.
II. Industry Analysis
Eyelash Extension Retail Store falls under the Wigs & Hairpiece industry. The major players include stores that sell hairpieces, wigs, eyelashes, and hair extensions for medical and aesthetic purposes. It should be noted that the industry does not include retailers who provide hairpieces and wigs via electronic platforms. The industry depends on robust consumer spending that spurs demand for its products. Over the past one and a half years, the sector registered low business because of the adverse effects of the Covid-19 pandemic (Alexis, 2020). The industry has begun recovering from its initial recessionary declines with both disposable income and Consumer Confidence Index increasing. The US economy continues to recover from now on, while consumers are anticipated to increase their spending on aesthetic beauty. Such parameters indicate that the industry is expected to thrive. 
The Wig & Hairpiece industry is among the significant contributors to the US economy, with over $225 million annually from 876 wigs and hairpiece retail outlets scattered in the United States of America. Over 3 000 individuals are employed in the industry. Economics experts project that the industry will grow at a rate of 3.6 % annually (Alexis, 2020). Currently, the industry lacks a player with the lion's share. Also, the industry has low barriers to entry. The required capital for a retail store is soft and majorly entails purchasing initial inventory and leasing a commercial property. Currently, the leasing rates are down due to the recent economic turmoil caused by the pandemic. This has improved the chances of new entrants to locate low-cost property in attractive locations.  However, the industry is characterized by high competition that may discourage potential entrants. The success of a retail store depends on its ability to work with suppliers and manufacturers. It is estimated that two-thirds of the GDP of the US emanates from the retail industry, of which the eyelash retail industry makes a more significant contribution (Ruck, 2018).  Overall, the eyelash industry is profitable and open for any aspiring entrepreneur who may decide to start small in a street or on a large scale with multiple stores in various cities in the expansive USA.
III. Mission and Vision Statement 
Venus retail store's mission will be — to establish a top-class eyelash extension retail store that will make available top brands to its customers within Dallas and beyond. Our vision will be — to become a one-stop store for all the needs related to eyelash extensions.
IV. Our Competitive Advantage 
We understand that the industry is marked by stiff competition; hence we are prepared to compete favorably with other industry leaders in Dallas and beyond.  Our strategic location on a busy street will give us an upper hand next to the city square. It is also surrounded by colleges, shopping malls and is easily accessible from Dallas, Northwest residential areas.  We will ensure that we are reliable by having all the notable brands in store. The installation of CCTV will guarantee safety. Also, we will use a variety of payment options for our customers. They include payment via credit cards, cash, mobile money transfer, cheque, bank transfer, and online bank transfer. We expect to pride ourselves in excellent customer service and use our online store to reach the online community. We also yarn to have a perfect working environment with well-taken-off employees via various motivation strategies, such as safety and good pay.
V. Marketing Plan
Before choosing our desired location, we hired an expert who understands the dynamics of the industry. He helped us develop a marketing plan to enable the store to achieve its objectives via a large customer base. In summary, we plan to open our store with a party for all. We will introduce our store via dispatching introductory letters alongside our brochures to households, organizations, and key stakeholders. We also plan to be reliable by ensuring that we have a wide range of eyelash extension brands. We will have a roadshow within our neighborhood to create awareness and engage the internet to promote our store. We will encourage our first customers to market our store by word of mouth to get more referrals.
VI. Publicity and Advertising Strategy
Even though we are strategically located, we plan to build our store more acceptable in Dallas and beyond.  We plan to advertise Venus Store in newspapers, TV, and radio. We will also place our banners in strategic positions within the city and distribute fliers in targeted areas.  We shall also use our website and social platforms for advertising the store.
VII. Organizational Plan
The store plans to recruit qualified professionals in various positions to help it realize its objective and mission. The applicants need to show readiness, be honest, customer-centric, and be ready to structure a prosperous business. Our structure will have the following positions. Chief Executive Officer (Owner), assistant CEO, sales and marketing manager, accountant, and sales agents. The roles and responsibilities will be as follows.
CEO— Responsible for giving business directions
· accountable for signing business deals, documents, and cheques on behalf of the store
·  implements the vision and mission of the business.
Assistant CEO— Helps the CEO in running the store
· increases effective management via selecting, recruiting, training, and counseling staff
·  responsible for taking disciplinary actions appraises job results
Sales and marketing manager— Responsible for ensuring high customer service 
· help increase sales
·  identifies development opportunities 
· a representative of the store in meetings 
· identifies new business partners
Accountant— Prepares budgets, financial reports, and statements, 
· carries out risk analysis and financial forecasting
·  serves as an internal auditor  
· ensures taxation compliance  
· administers payment rolls 
· develops and manages monetary policies and systems
Sales agents— Build client interests 
· provide customers with exceptional customer service experience 
·  provide relevant information to customers about our products
·  encourage customers to purchase products
VIII. Pricing Strategy
Apart from quality, Venus Eyelash Extension Retail Store will consider pricing as an essential ingredient for the success of its business. Typical customers flock to stores that offer quality products at a relatively lower price.  It is true that we currently lack the necessary muscles to compete with the already established stores. However, we shall ensure that our products' prices are relatively lower and also competitive in the market. This will swell our sales and increase returns.
IX. Sales Forecast
We expect to attract a large number of customers due to our excellent customer service and reliability. We expect such aspects to generate our expected revenue to meet our set targets in the first six months. Our sales projection is as follows;
The first year of operation: $ 230 000
The second year of operation: $280 000
The third year of operation: $320 000
The above fiscal projection is based on the assumption that risks such as economic meltdown and being overpowered by a rival in the same location will not occur. Hence, the projection might either be lower or higher.
X. Financial Plan
Our feasibility studies about the market have enabled us to develop a budget that suits a standard eyelash extensions store.  The total capital required is $ 200 000. Its breakdown is as follows 
	Budget areas 
	Amount in dollars

	Start-up inventory 
	 50 000

	Operational cost for the first three months (salaries, bills, etc.)
	 60 000



	Rent
	41 450

	Website launching 
	 600

	Store equipment 
	 13 800

	CCTV (including installation)
	 10 000

	Shop remodeling 
	 10 000

	Furniture and gadgets
	 4 000

	Business registration 
	 750

	 Legal fees (permits and licenses)
	3500

	Marketing 
	3500

	Insurance 
	2400


	TOTAL
	  200 000


 
We intend to raise the money via personal savings, soft loans from family members and friends, and a bank loan. We have secured $ 45 000. We intend to acquire a bank loan of $145 000 which will be paid in installments from our earnings.
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